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Further development of the Financial Management and Control System in Georgia
· Improvement of the CHU Website
[bookmark: _GoBack]
Background
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, on behalf of the German Federal Ministry of Economic Cooperation and Development (BMZ), supports the Government of Georgia in Public Financial Management reform efforts. The programme “Public Financial Management in the South Caucasus” follows the objective of strengthening the capacities of the country’s public financial system, hereby contributing to greater transparency, accountability and efficiency with which public funds are used. The programme objectives and activities are closely aligned with the country’s PFM Reform Strategy, the European Neighbourhood Policy (ENP) and the Association Agreement with EU.
Partner of GIZ in the reform process is the Ministry of Finance (MoF) of Georgia and its Central Harmonization Unit (CHU) Internal control Department, which is responsible for implementing PIFC Reforms and principles, the essential part of PFM in the public sector of Georgia. 
Cooperation of GIZ and MoF entered into an active phase in 2012. Since then a lot of activities took place to enhance qualifications of Internal Auditors, to strengthen functions of IA and to introduce and implement FMC.
CHU has a website to publish a wide range of communication and promotional materials (such as event coverage, press releases, speeches, annual reports, research papers, brochures, manuals), to facilitate its work, promote its activities and share information with line ministries, partners and the general public.

1. Objective and Task: Increase attractivity and user-friendliness of the CHU website according to the request from CHU Georgia.
The current web-site of CHU needs upgrade and improvement. The upgrade should cover enhancing functionality and well as improving the design of the web-site. CHU will provide up-to-date content for the Website (text, documents, pictures, key speeches, etc.). The following aspects of the web-site are expected to be improved:
1. Current ia.ge website structure and contents to ease accessibility to contents, user-friendliness, ease of maintenance/update, information retrieval. Use current CHU website for reference, improve layout design, navigation and usability. Design of website structure, taking into account the requirements from MoF Georgia, clear catalogues and folders for data and page storage, attractive site & page layout, easy to use, update and maintain, flexible navigation & search function; counting function for web pages visited.
· Divide the web-page into two sections; internal audit and financial management and control.
· Improve graphical quality of organisational charts places on the web-site and assign the links (as will be requested by CHU);
· Improve/introduce placement of news on home page.
· Add activities linked to calendar.
· Add block for video tutorials.
· Add feedback option
· Add frequently asked section.
· Link forum of internal auditors to the web page
· Adding other blocks according to functionality (e.g. IA methodologies and working forms)
· The web page should be available in two languages (English and Georgian).

2. Training of CHU staff on website maintenance and content update.
3. Back-up/restore plan and high traffic resistance.
4. SEO - Search Engine Optimized. Website should be easily accesable through the search engines
5. Website should be desktop first, but also mobile responsive.
6. Website hosting service for 2018.
7. Warranty and maintenance service 2018.

2. Duration/Timeframe: 45 working days 

3. Qualification / selecting criteria 
3.1 Contractor must be person with prior rich experience in the field 
3.2 Proven and solid knowledge and experience in providing similar service
3.3 Able to provide user training and all documents in English
3.4 Solid knowledge on website security and website hosting service
3.5 The contractor should provide a proposal including a brief implementation plan
3.6 The contractor should provide in the offer the financial information for:
•	Website design and setup.
•	Website hosting for 2018
•	Related software license
•	Quotation of maintenance service for one year

4. Contact person: 
Tamar Gureshidze, PFM Advisor
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
96, Ketevan Tsamebuli Ave. /0144 Tbilisi / Georgien 
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